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I. Budget Justification
1. Construction of Boundary wall

The Ark Foundation feels the need for a boundary wall around the school, to give the school more character and to have a formal school like appearance. According to Ark, this will also give school more prominence. 

Although AID agrees with the above mentioned justification to build a boundary wall around the school, but since it will be funding the school for the first time, it will prioritize its funding to crucial elements towards teaching and learning. The AID members, after deliberate consideration of the budgeting items, feel that funds directly going towards the student’ academic benefit will be given more preference. Therefore, the boundary wall is not one of the items that will be funded through the project with the current installment.

2. Functioning of the Book Bank 
The book bank currently consists of largely text books but it also has some fiction books also. It has a total of 2500 books currently. Since most of the students do not possess personal books, the books from the bank are rotationally distributed to the students. The can keep the books for a week maximum and can take maximum two books at a time. The distribution is such that all children at least have one book. Ark foundation goes to Darya Ganj (Delhi) to get books at lower price. The books are insufficient for all the students in the school. 

AID members considers the book bank to be one of the crucial elements of child centered learning. Therefore, plans to fund the book bank item of the budget. And hope that the fund will be well utilized in the functioning of a culturally relevant and academically helpful set of books. AID also suggests that the book banks should be mainly supplemental books and not text books. Most part of the text books allocation is through the study material item of the budget. AID also hopes that Ark Foundation will invest in story books, fun mathematics, learning geography etc as a way to make learning an interesting and a fun activity to do. Although the fund allocated can be appropriately divided into buying U.P. based curriculum text books and other relevant study books, AID suggests that most part of the funds should go into the non-text book section. By putting this criterion, AID wants to stress on learning through non prescribed books. 

It is also seen that most books have really small print, have difficult vocabulary and are un-interesting to children. Therefore, to avoid such selection of books from whole market like Darya Gang, AID requests the Ark Foundation to contact NGO’s that specially develop relevant reading material for early learners. The two NGO’s that AID requests Ark Foundation to contact are Room –to-Read and Pratham. Detailed descriptions are mentioned in the links given below. 

http://www.roomtoread.ca/programs.html
http://www.prathambooks.org/
It is also important that the book bank is “functioning”, where every child has an opportunity to take new books (non-text books) from the bank at least twice a week. Usually, the teachers are made responsible for the wear and tear of books and this acts as a dis-incentive for them to loan out the books to the children. AID, does not hold the teachers accountable for the condition of the books and promotes regular book exchange. It is also important to display the books and not keep them locked and out of reach for children. 
AID suggests that book purchase should be done in installments (twice a year) to have new set of titles with every purchase. A one time purchase will exhaust the fund allocated and will not be make use of the money again to buy new tiles from the market. Doing so will also help keep an account of the number of books worn out with every installment. 
3. Study Material 
The study material as described by Ark Foundation involves the stationary items and text books. AID has decided to allocate funds for study material in the hope that bulk purchases of the text books and stationary will be taken care of under this section. AID hopes that this will considerably improve the text book circulation in the classes. It also hopes that every child will posses the required five text books of the U.P. board. AID wants to ensure that students will not have to share basic text books in class. Text books will be given priority over the stationary items under this section.
4. Recurrent expenditure
AID approves of the salaries of 10 teachers supervised by a principal for the school. AID recognizes that motivated teachers and an administratively sound Principal are the key to a good school, therefore delays in their salaries should be avoided. Also, AID proposes that the teacher selection should be favored more towards young girls from the village community to promote self reliance among women in the community. 
5. Other expenditures. 

Sport items have been excluded in this part of funding, even though AID considers sports to be an important activity for child development. But at this stage AID prioritizes basic learning needs over sports and recreation. 
AID recognizes that facilities like toilets are essential for increasing enrollment (especially girls). At this time, due to budgetary constraints, it is able to fund the toilet facility at a reduced budget allocation than the original. 
II. Comments
AID strongly urges Ark Foundation to improve its collaboration with the state government. This will not only improve the community involvement with the school, but will also help the government machinery to be more proactive towards the needs of children. There has already been some kind of communication with the government. The result was that the school was granted recognition from the state government but still no aid has been given to the school because of lack of proper infrastructure. Therefore, the current status of the school is that of “Un Aided- Recognized”. During the telephonic conferencing with Dr Ansari, of the Ark Foundation, he agreed that some kind of local government interaction with the help of the village education committee or the district education officer will be useful. A few suggestions of getting the gram sabha/ panchayats involved it to have a “school visit day” when panchayat officials are formally invited to the school. It is important to tap the panchayat allocated funds towards school activities. Another suggestion would be to read out the school’s report card (number of children enrolled, number graduated, and meritorious children from the school) in the panchayat meetings. A copy of this report can also be given to the District Education Officer for Kataila. 
Though the budget does not mention any kind of “enrollment drives” to increase the enrollment rates of the school, AID hopes that such activity is promoted. The current practice of teachers engaged in a comprehensive survey at the beginning of the academic year should be carried out with full responsibility. The profile of the students suggest that there are currently 300 (out of a total of 500) children out of school children in the age group of 6-14 years. Since, these children do not fall under the child labor category, parental contact will be very useful to enroll them in the schools. AID suspects that more girls than boys are out of school and therefore having community meetings targeting girl child enrollment will be a useful activity to do. 
AID also requests the Ark Foundation to continue the contact with the AID members at Bloomington and keep updating them on the current activities of the school. A few ways of doing this will be to provide a regular fund utilization activity sheet so that AID is aware of the gaps in fund allocation and plan to improve its allocation on a continual basis. Some of the reports are as follows, a report on the Panchayat’s interaction with the school, a school performance report, activities conducted by the school etc. A suggestive comprehensive quarterly report (format suggested below) from the Ark Foundation will be helpful for AID to get closer to the children and the school.
(Suggested format)
[image: image1.emf]Time period  Reports expected from Ark Foundation 

Jul-06

Acknowledgement of Funds

Aug-06

Basic school report on the number of children enrolled,gender break up, the number of teachers and 

their profiles.

Sep-06

Fund Utilization Report, update on the construction of toilets, materials ( stationary and books ) 

reaching school 

Oct-06

Any kind of activity done by the school, like sports, song competition, 15th August celebration  etc  

Nov-06

Any government contact made

Dec-06

Any community contact made

Jan-07

A comprehensive report on the Book Bank Activity ( number of total books, number of children 

borrowing books, frequency, number o books worn out and need replacement etc) and purchase of 

new books with the second installment. 

Feb-07

Fund Utilization Report

Mar-07

Any government contact made

Apr-07

Final results of children graduating 

May-07

Request for funds to AID(if any) along with a report on the other kinds of funds applied for or received 

except AID 

Jun-07

A report on the number of out-of-school children in the coomunity

Jul-07

Fund Utilization Report. A narrative on the justification of the funds allocated to the school and the 

activities relating to each. A comprehensive report on the yeraly progress of the school 

Regular updates from the Katiala Project


AID believes that the Ark Foundation will be able to carry on the good work in the coming academic year and with the support provided by AID, will be able to benefit more children to make a better future for them.
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