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FINANCIAL MANAGEMENT SERVICES AND UNIVERSITY BUDGET OFFICE

Budgeting and Accounting for Intra- and Inter-fund Transfers


The 2003-04 operating budget was presented to the Trustees in both the traditional sum-of-all-budgets view and in an estimated net view.  During the 2003-04 fiscal year, the university will implement changes to FIS documents and object codes to permit the building of 2004-05 budgets in a net fashion.  No changes will be made to the internal sales activity of service units until a subsequent fiscal year; in the interim, service unit budgets will not be included in any aggregate reports of university budgets.

Implementation

In order to make netting of this activity automatic, both sides of the activity need to have the same object type (that is, revenue/contra-revenue or expense/contra-expense).  For the general funds assessments, the institution decided to record both sides as revenue/contra-revenue.  Because of requirements of the indirect cost study, the netting of the intra- and inter-fund activity will take the expense/contra-expense route. The netting will be automatic when figures are aggregated because contra-expenses will be stored in the general ledger database with debit and credit logic (reductions to expenses are credits) and in most of the decision support reports the contra-expense balances will be represented as negative numbers.  


Some changes in the charts of accounts, FIS documents, and operating statements will be required:

Chart of Accounts Changes

Some new object code levels and codes will be needed to segregate the activity described above.  Transfer object codes to replace “1808,” “1699,” and similar codes on the income side and a set of expense transfer codes that will map to “natural” levels.  This is to ensure accommodation of budget-actual comparisons and of cost-sharing activity.  Object level TRIN (contra-expense transfer in) will map to object-type EX but will be separate from object level TREX transfer out so that flows at the account or operating level may be easily monitored.  New object levels for administrative charges and allotments will be created while leaving some other objects currently mapped to CRIN or CREX mapped to CRIN and CREX.  (Please see the appendix for details.)
FIS document changes

The transfer of funds document will accept as only those object codes identified as internal transfers on either side of the transaction.

Operating Statement Changes

The operating statements will need to be rewritten to sort by object_type first, then by object consolidation and object level, so that all the transfer/allotment activity will appear with the expenses.  The auxiliary income statement will need to be rewritten to recognize the new transfer object codes.  
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Appendix:  Object Levels and Codes

All transfer and allotment object codes will be object type “EX” and actual transactions will all be object type “TE.” Note that transfer objects map to natural levels.
New
Existing

Code  
Code
Title




Object Level
Object-Consolidation

Contra-expense

9912
1200 
Administrative Charge Income

CORI

TRSF

9915*
1669
Transfer In 20% Reallocation


TRIN 

TRSF

9915*
1696
Transfer In—Endowment Match

TRIN 

TRSF

9915
1699
Transfer In



TRIN 

TRSF

9918
1808
Budget Allotment Income


CORI 

TRSF

*subobjects may be used to differentiate endowment match, 20% reallocation, etc.

Expense

9900
5199
Transfer Out



TREX

TRSF

9920
5199
Trsfrs Of Funds-Acad Sal                

ACSA

CMPN

9923
5199
Trsfrs Of Funds-Acad Assist             

PART

CMPN

9924
5199
Trsfrs Of Funds-Prof Sal


PRSA

CMPN

9925
5199
Trsfrs Of Funds-Cler Sal                

BISA

CMPN

9930
5199
Trsfrs Of Funds-Wages                   

HRCO

CMPN

9940
5199
Trsfrs Of Funds-Sup & Exp               

S&E

GENX

9951
5001a
Administrative Charge Expense 

CORE 

TRSF

9954
5199
Trsfrs Of Funds-Fee Rem                 

FINA

SCHL

9956
5199
Trsfrs Of Funds-Fringe Benf             

BENF

CMPN

9957
5199
Trsfrs Of Funds-Retirement              

BENF

CMPN

9958
5199
Trsfrs Of Funds-Fell & Scho             

FINA

SCHL

9959
5169
Transfer Out 20% Reallocation

TREX

TRSF

9960
5199
Trsfrs Of Funds-Travel                  

TRAV

TRVL

9970
5199
Trsfrs Of Funds-Capital                 

CAP

CPTL

9977
4008b
Budget Allotment Expense


CORE 

TRSF

9979
5199
Trsfrs Of Funds-Unapp Bal               

RESV

RSRX
a also 5002, 5003, etc.

b also others in 4003-4034 AND 7900 when used as allotment
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The following objects for mandatory transfers for debt service are not affected by this change and retain their current IN or EX object types (TI/TE in actual transactions):
IN/TI
1697
Mandatory Transfer In Prin/Interest

OTHR 

OTRE
IN/TI
1698 
Mandatory Transfer In Ded Student Fees
OTHR

OTRE
EX/TE
5197
Mandatory Transfer Out Prin/Interest

OEXP

GENX

EX/TE
5198
Mandatory Transfer out Ded Student Fees 
OEXP

GENX

The following objects for accounting department system transactions are not affected by this change and retain their current IN or EX object types (TI/TE in actual transactions):
IN/TI
1699
Transfer In



TRAN 

TRSF

EX/TE
5199
Transfer Out



TRAN

TRSF

The following objects will remain mapped to CRIN or CREX and will not be accepted on the transfer of funds document:
IN
1839
Insurance/Insurance General


CRIN

OTRE

IN
1841
Insurance-Med Stu Single


CRIN

OTRE
IN
1842
Insurance SAA Students 


CRIN

OTRE
IN
1843
Insurance-Intnl Student/Med Stu Family 
CRIN

OTRE
IN
1883
Title IV Admin Fee 


CRIN

OTRE
EX
5039
Insurance




CREX

GENX
EX
5040
Fire Protection/Insurance Malpractice 

CREX

GENX
EX
5094
Insurance Claims-Extneral-3rd Party

CREX

GENX
EX
5095
Insurance Claims-Internal


CREX

GENX
EX
5096
Insurance Claims-External-Claimant

CREX

GENX
EX
5097
Gross Proceeds Paid to an Attorney

CREX

GENX
EX
5098
Ins Claims-Punitive/Defamation/Discrimin
CREX

GENX
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