Time and the Rhythms of Academic Life
You’re just settling into your new position as an Assistant Professor at IU, and anticipating the
years ahead... but it’s never too early to be thinking strategically about the dreaded TENURE
CLOCK!
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“ The Three Tenures”

Compare the records of Professors A, B and C, above. (Each star represents a peer-reviewed
scholarly work — the big stars are major works, dotted stars are unpublished at the time the
dossier was submitted. What are the strengths and weaknesses.of the productivity patterns each
case? What will a tenure committee need to know to understand how to judge these different
cases?

Remember:

The most compelling evidence of the quality and impact of your achievements is a record of peer
reviewed work. Knowing that some projects have a long pipeline, both in development, and
during review and the publication process, try to plan ahead to accumulate a substantial record of
reviewed work BEFORE external letters are sought from colleagues. Not unlike compounded
interest, the sooner you get your work published, the greater the chances that colleagues will
know about it, and be influenced by it. — the greater your potential for scholarly impact.

If your progress towards tenure is interrupted, you can request that your tenure clock be
temporarily stopped (written approval from chair, academic dean, dean of faculties)

e If you have a sick leave, a pregnancy leave, or a partially paid family leave, IU will
automatically stop the clock for the duration of your leave, which has the effect of
delaying the date of your tenure consideration.

e If your research has been delayed due to circumstances beyond your control (promised
lab facilities not ready, civil war at field research site, etc).
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Promotion and Tenure Process Chart
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Beginning of Fall Semester:

Faculty member submits dossier to
chair (or dean of units without
departments, such as SLIS, SPEA).

The faculty member has the right to
review all materials in the dossier
and add new materials to it at any
point in the process.

The faculty member has the right to
be informed of any negative
recommendation and appeal before
consideration of the case at the next
level.

End of the Fall Semester:

Academic dean informs candidate of
outcome of unit's evaluation and
recommendation.

Mid-term Spring Semester:

Dean of the Faculties informs
candidate of outcome of Campus
recommendations (and advises
candidate of their rights to appeal if
outcome is negative).

End of Spring Semester:

Candidates are informed of positive
tenure decisions.



