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DIANNE ROCHELEAU
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IN THE FOREST AND FARM PATCHWORK OF THE ROLLING HILLS OF
Zambrana-Chacuey, Dominican Republic, people live and work within private land-
holdings that encompass patches and ribbons of cropland, gardens, orchards, falows,
pastures, and forests. These patches and ribbons form discontinuous parts of larger,
more complex landscapes and ecosystems. The integrity of these ecosystems rests in
large part on the norms, long term decisions, and daily practices of a number of nest-
ed and overlapping groups. Many of the 12,000 people of this region depend on
shared resources and on community institutions that broker resource procurement,
use, and management of private or public spaces. They aso rey on community-based
socid mediation of environmental quality, landscape pattern, and ecosystem condition
for values that transcend physica boundaries across private and public landholdings.

In the finely textured foret and cropland mosaic of Zambrana Chacuey, women's
resources, everyday landscapes, and homeplace ecologies are nested within and
between men's property in a number of ways. The patio garden, for example, is wide-
ly recognized as awomen's domain. It is a single polka dot agroforest, but a major fea-
ture of regional landscapes and ecosystems. These edible forests occur on nearly every
farm homestead. Married women are the practical, but not legd, owners of these
polka-dot-plots in a sea of men's and state property.

The current property, land cover, and land use maps owe much to the work of the
Rura Federation of Zambrana-Chacuey, which for over 30 years led a successful land
struggle by landless and near landless farmers in the region. Members have aso
negotiated with the state over public infrastructure and services, with business people
over the terms of exchange for goods and services, and more recently with NGOs and
resource management agencies over the defmtion and trajectory of sustainable
development. The federation has been the shaper and the keeper of the invisible,
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IASCP NOW ON THE INTERNET

The Association's new World Wide Web home
page is located at:

http://www.indiana.edu/~iascp
The aim of the IASCP home page is threefold:

1. To make information about the association
widely accessible to members and potential
members. The home page includes the associ-
ation's Mission Statement, History, and Bylaws.
Also online are Membership Forms, a list of
the IASCP Council Members, information
about the CPR Digest, and association activi-
ties, including information on the Annual
Conferences. And available for the first time
electronically is the IASCP Membership
Directory.

2. To improve the lines of communication
between members. In the Announcements sec-
tion, members are encouraged to participate
in the IASCP home page by posting announce-
ments about research activities and projects;
recent publications; recommended reading, e-
mail discussion groups, and other WWW
links; conference descriptions and calls for
papers, grant information, and position
announcements.

3. To more widely disseminate information
and knowledge about research on common
property resources. Information resources
available on the home page include Abstracts
from the papers presented at the six IASCP
annual conferences (1990-1 996) and a CPR
Virtual Library. The electronic library features
the Common Pool Resources and Collective
Action Bibliographies (Martin, 1989, 1992;
and Hess 1996) with over 16,000 citations;
full text CPR-related articles, and useful links to
other World Wide Web CPR-related resources.
This information is derived from the databases
at the Library of the Workshop in Political
Theory and Policy Analysis, which is a reposi-
tory for works on Common Property
Resources. Members are encouraged to send
copies of their papers and publications to be
represented in the CPR literature archive and
library.

For moreinformation, contact:
Charlotte Hess
Director of Library and Information Services

e

Workshop in Political Theory and
Policy Analysis

Indiana University

Bloomington, IN 47408

E-mail: hess@indiana.edu

SUMMER INSTITUTE FOR REMOTE
SENSING & GIS

The Center for the Study of Institutions,
Population, and Environmental Change (CIPEC)
at Indiana University and the University of
Arizona announce a three-week Summer
Institute to be held at the University of Arizona,
Tucson from May 9 to June 4, 1997. The Institute
will focus on intensive training in the techniques
of remote sensing and GIS applied to questions
of land use/land cover change. Applicants will
be expected to pay for their travel expenses to
and from Tucson. Summer Institute Fellows will,
however, receive a modest stipend to cover their
housing and meal expenses. Deadline for appli-
cations is February 15, 1997. For information,
write to Emilio Moran, Co-Director, CIPEC
Arizona, 800 E. University, Suite 350B,
Geronomo Building, University of Arizona,
Tucson, AZ 85719.

SUMMER FACULTY FELLOWSHIPS

The Center for the Study of Institutions,
Population, and Environmental Change
(CIPEC) at Indiana University and the
University of Arizona announce the availability
of a small number of Summer Faculty
Fellowships for currently employed tenure-track
faculty who have not yet experienced the full
range of fieldwork related to the Human
Dimensions of Global Change. Each fellow is
expected to join one of several CIPEC field
research teams to learn on-site the methods of
global change research used by CIPEC. Field
projects will undertaken in Brazil, Honduras,
Mexico, and the US (in the Indiana region).
Fellows will receive a $5,000 stipend and
funds to cover travel and per diem field
expenses. Applicants should send a letter
describing why this would be relevant to their
career, their CV, two letters of reference, recent
research to Elinor Ostrom, Co-Director, CIPEC,
Indiana University, 408 N. Indiana,
Bloomington, Indiana 47408 by early
February.
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Zambrana-Chacuey continued from page one

underlying commons that crosses
property lines as well as the promoter
and guardian of plots farmed
collectively by local associations
(farmers, women, and youth groups).

In the 1980s the Federation entered
into a cluster of "sustainable develop-
ment" initiatives with ENDA Caribe, a
regiona branch of an international
NGO. Their jointly sponsored Forest
Enterprise Project introduced Acacia
mangium, an Australian "miracle tree,"
into private smallholdings through
direct collaboration with mostly mae
farmers associations. ENDA secured a
path-breaking agreement with the
forestry department to alow tree
planters to legdly harvest Acacia trees
planted under project auspices. The
trees produce timber for a cooperative
sawmill within 6-10 years of planting
and yield more cash per unit area than any other cash crop avail-
able to regional farmers. Unfortunately, this tree is aggressve
and under the right conditions it rapidly overtakes most other
tree and crop species in the forests, fields, and gardens of the

region.

The single species timber crop initially promoted by the project
presented a double-edged sword for loca women. While some
women wanted to gain full access to project resources and to
plant their own timber trees for cash, others sought to protect
their patio forest gardens and their stakes in shared croplands,
coffee gardens, and cocoa stands, from replacement by a timber
crop controlled by men. Single women or women fam man-
agers often wished for tenurial and organizational equity as
planters, and many women from more prosperous households
welcomed timber as a more lucrative aternative to tobacco,
with no opportunity cost for their garden or cropland plots,
plants, and products. Some nearly landless women married to
would-be commercial wood producers often struggled to resist
the conversion of household and shared plots and plant forma-
tions into men's timber lots. Women planters and resisters both
sought more control over the terms and trgjectory of Acacia
planting in their landscapes and ecosystems.

The encounter of the Acacia with the gendered sharing and divi-

Biodiversity research

team at work in the agroforest

sion of resources in the regional agroforest of Zambrana-
Chacuey presents a challenge to prevailing concepts of com-
mons, community, and common property. | suggest we compli-
cate, then daify, the construct of common property and our
vision of the commons to encompass the gendered sharing and
division of places, spaces, species, products and the institutions
and ethos that guide their definition, use, access, and manage-

ment.

MULTI-DIMENSIONAL COMMON PROPERTY

In the March 1996 CPR Digest, John Bruce spoke of taxonom-
ic preference with respect to the definition of the commons and
argued for a careful and conservative use of the term to consol-
idate the strengths of the concept as a precise intellectual, legd,
and palicy tool. My own understanding of the commons is root-
ed in a search to resolve a serious case of taxonomic dissonance.
This syndrome derives from the contradiction between what we
see and what we get, or what can fit within the categories of aca-
demic discourse and what unfolds before us in the everyday
practices of resource management. | argue that we can and
should complicate our understanding of common property to
better encompass the complex practices of gendered resource
use, access, and control in legaly private, public, and "common”
property.

continued on next page
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Common property at its simplest clas-
sification (resources owned by the
community - Bromley as cited by
Bruce 1996) carries severa assump-
tions and requirements that have rarely
been met in most places where | have
lived and worked, including
Zambrana-Chacuey. It often obscures
the finely gendered sharing and divi-
sion of resource use, access, and gover-
nance. Why persist with a common
property framework? As a potentially
broader construct, it ill holds the
most promise to address the concerns
of women, landless, and near landless
farmers and millions of other people
whose livelihoods, lifeways, and life-
support systems depend upon shared
resource use not legally recognized
under private or state property regimes.

To do justice to the broader issues of shared and contingently
communal resources we need to go beyond the complexities of
resources and rights within legally recognized or readily delim-
ited places to address the practices of resource sharing and the
habits of thought that govern contingently communal property
rights. Having done so we may be in a better position to advise
people (states, "communities," social movements, specific
groups) to recognize, formalize, reform, transform, or replace
existing forms of common property in their own or broader
common interests.

THE COMMONS AS TEXT, CONTEXT, SUB-TEXT

To expand our notion of the commons, | propose that we con-
sider an analogy to text, context, and subtext. This is not to be
cutely postmodern but to use the fact that we dl read land-
scapes, property markers, and signals about resource rights on a
regular basis, and we have dl absorbed some of the forma andy-
sis of discourse and narrative into our everyday language and
our use of these three words.

The commons as text is a legdly recognizable two-dimensional
space that can be mapped and bounded. It can dso be a specif-
ic resource (trees, water, animals in a herd) or a product (milk,
fruit, fiber, food, wood). We can map these resources in two and
three dimensional space, count them in a census or enter them
in aledger as tangible units of community-owned property. This
sense of the commons is described and theorized most clearly in
the agrarian common property literature.

A new citrus pasture

The commons as context includes both spatid pattern and habi-
tat quaity. It might refer to a whole region or a large pool of
resources. It is the taken-for-granted background or matrix in
which private, state, or community property is nested. This
might include a forest in which hundreds of villages are nested,
or avad savanna in which shifting cultivators settle and migrate
over seasons, decades, or generations.

The contextual concept of common property dso extends to
environmental qudity, germplasm "pools' (biodiversity), land-
scgpe pattern, and ecosystem structure and function. These rep-
resent common property as context, as facilitative or enabling
conditions for life support, "productive" resource use and access.
Rather than a surrounding context it refers to qualities or "prop-
eties’ that auffuse a place, or that support a whole suite of
resources and practices. This implies that people have a stake in
a shared vison of appropriate patterns and processes in land-
scgpes and ecologies. The construct of shared environmental
interest as common property has been most developed at the
regiona, national and "global" scde within the industrialized
and urban "North," athough it is dso crucia to rural people in
densdly populated agrarian systems, such as Zambrana-Chacuey.

Women's shared resources often reside within or depend heavi-
ly on the contextual commons, whether as invisible elements of
a vag surrounding resource base or as secondary, nested rights
of use and access that can be pre-empted by changesin land use,
land cover, and the species present in men's lands. Women may
value and tend plants and animals through opportunistic use of
"waste' gpaces and species around or within men's recognized
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properties. For example, changes in the architecture and plant
composition of a men's intercropped cash crop could deprive
women of crucial resources.

The commons as subtext is based upon socid practices and
belief systems and is rooted in the moral economy that governs
contingently communal resources. In Zambrana-Chacuey the
gender division and sharing of resources stems from a principle

of flexible complementarity under uneven relations of power.
This may apply to resources shared among women, such as non-
speciaized garden and forest medicinal plants shared fredy with
neighbors. Sub-textual common property can dso refer to the
ethic that men alocate sdected household and community
resources to women's control on the basis of widely held and
recognized group norms of behavior.

continued on next page
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