TO:  Indiana University Library Faculty Council

FROM:  Erika Dowell, Secretary, Bloomington Library Faculty Council

DATE:  March 29, 2004 

RE:  Proposal to address problem with composition of Bloomington representation

For at least the past two years, the composition of the four Bloomington representatives elected to IULFC has been in violation of the IULFC Operational Guidelines. Though BLFC identified the problem last year, the Council postponed addressing the problem. This proposal suggests a two-year course of action to correct the situation.
Every year BLFC is to elect one first-year BLFC member and one second-year BLFC member to serve two-year terms on IULFC. This should mean that the Bloomington representation on IULFC should always consist of:

· 1 first-year member of BLFC, serving the first year of a two-year IULFC term 
· 1 second-year member of BLFC, serving the first year of a two-year IULFC term 
· 1 second-year member of BLFC, serving the second year of a two-year IULFC term 
· 1 outgoing BLFC member, serving the second year of a two-year IULFC term 
Expressed another way, the composition can be described as:

	IULFC 

IUB members
	Year of committee service

	
	BLFC
	IULFC

	
	
	

	Librarian W
	1
	1

	Librarian X
	2
	1

	Librarian Y
	2
	2

	Librarian Z
	Outgoing
	2

	
	
	


Bloomington representation to IULFC for 2002-2003 did not fit the described pattern.

	2002-2003

IULFC IUB members
	Year of committee service

	
	BLFC
	IULFC

	
	
	

	Bob Noel
	2
	2

	Mary Strow
	2
	2

	Andrea Singer
	1
	1

	Marion Frank-Wilson
	1
	1

	
	
	


The BLFC proposes to correct the problem over the next two years with the appointment of two outgoing members to special one-year terms on IULFC, one for 2003-2004, another for 2004-2005. The following tables show how the two shorter appointments will correct the pattern by the beginning of 2005-2006. 
	2003-2004

IULFC IUB members
	Year of committee service

	
	BLFC
	IULFC

	
	
	

	Frank Quinn
	1
	1

	Marion Frank-Wilson
	2
	2

	Andrea Singer
	2
	2

	Jo McClamroch
	Outgoing
	2

(1-year term)


	2004-2005

IULFC IUB members
	Year of committee service

	
	BLFC
	IULFC

	
	
	

	Librarian A
	1
	1

	Librarian B
	2
	1

	Frank Quinn
	2
	2

	Librarian C
	Outgoing
	2

(1-year term)


	2005-2006

IULFC IUB members
	Year of committee service

	
	BLFC
	IULFC

	
	
	

	Librarian C
	1
	1

	Librarian D
	2
	1

	Librarian A
	2
	2

	Librarian B
	Outgoing
	2


With the approval of the IUFLC, Jo McClamroch will serve the first of the special one-year terms on IULFC. Another outgoing member of BLFC will be elected to serve the special one-year term for 2004-2005.
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