OVERVIEW
e-Business Process
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*Develop Initial Scope
«ldentify Options

+Settlement Options

. *Fees
«Cost Estimate

eInfrastructure
*Process Improvements

*Vendor Approval/Selection
Business Plan

*Department Development

*Timeline *Policy
+Detailed Costs *Tax
*Operational Impact Analysis +Legal

Detailed Design . .
Security compliance

*Banking
*Technical Infrastructure
*Process Implementation
*Testing

*Training

«Credit Card Process

*VeriSign

+Credit Card Processing
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