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PREAMBLE
In order to more effectively discharge its responsibility to achieving the mission of the School of Health, Physical Education and Recreation (HPER) through its service delivery functions, the Professional Service Delivery Staff of the School draw this constitution.
Whereas the contributions of professional service delivery staff in the School of HPER should be identified and optimized, this constitution is based on the following values:

· inclusion of professional service delivery staff fully in the life and decision-making processes of the School.

· encouragement of clear lines of communication among staff, faculty, and administrators

· support and encouragement of professional development

· recognition and appreciation of professional service delivery staff

ARTICLE I. THE PROFESSIONAL SERVICE DELIVERY STAFF

Section 1. Source of Powers. Subject to the authority of the laws of the State of Indiana, the Indiana University Board of Trustees, the Chair of the University, the chief Bloomington campus officer, and the Indiana University Bloomington Professional Council Constitution, this constitution confirms and establishes in the Professional Service Delivery Staff (PSDS) of the Indiana University School of Health. Physical Education and Recreation the powers and duties herein specified.

Section 2. Voting Membership. Voting members of the PSDS include all full-time staff holding at least a 70% professional service appointment* in the School of HPER on the Bloomington campus. Full-time status is defined as 50% or more employee appointments. Non-voting (affiliate) members of the PSDS are those employed under part-time status, defined as less than 50% appointments. Voting versus affiliate membership is determined through such sources as Indiana University Human Resources records, PAQ records in the School of HPER, and/or the service unit's mission statement.
__________________________

*”Professional service” is defined as providing assistance, experiences and opportunities outside the traditional classroom for Indiana University students, faculty, and staff, and for citizens of the State of Indiana and beyond.
Section 3. Non-discrimination. The PSDS of the School of HPER continues the Indiana University commitment to the achievement of equal opportunity. In this regard the PSDS of the School of HPER adheres to the Indiana University policy of non-discrimination.
ARTICLE II. OFFICERS OF THE PROFESSIONAL SERVICE DELIVERY STAFF

Section 1. Presiding Officer of the Professional Service Delivery Staff. The Dean of the School of HPER shall be Presiding Officer of the PSDS. In his/her absence, the Executive Associate Dean shall be designated as Presiding Officer.

Section 2. Secretary of the HPER Professional Service Delivery Staff and of the HPER Service Delivery Council. A School of HPER staff member, who is not a voting member of the PSDS and not a voting member of the faculty, shall serve as Secretary of the PSDS and as Secretary of the HPER Service Delivery Council.

Section 3. Chair of the HPER Service Delivery Council. The convener of the HPER Service Delivery Council is elected annually from among and by the voting members of the HPER Service Delivery Council.

Section 4. Vice-Chair of the HPER Service Delivery Council. Convener of the HPER Service Delivery Council in case of absence of the Chair of the HPER Service Delivery Council is elected annually from among and by the voting members of the HPER Service Delivery Council.

ARTICLE III. MEETINGS OF THE PROFESSIONAL STAFF

Section 1. Regular Meetings. There shall be at least one regular meeting of the School of HPER Professional Service Delivery Staff (PSDS) in conjunction with the Faculty in a combined Faculty/Staff Meeting held annually during the fall semester. The Presiding Officer shall set the specific dates for the regular meetings. in consultation with the Chairs of the HPER Faculty and Professional Service Delivery Councils.

Section 2. Special Meetings. Special meetings of the School of HPER PSDS may be called by the Presiding Officer, by a simple majority vote of the HPER Service Delivery Council, or by the PSDS at large via a petition of ten (10) voting members of the PSDS presented to the Presiding Officer. The specific date for a special meeting of the PSDS will be set by the Presiding Officer, in consultation with the Chair of the HPER Service Delivery Council, and will be held within four (4) calendar weeks of the call for a special meeting.

Section 3. Report on the State of the School of HPER. A report on the state of the School of HPER from the Presiding Officer to the PSDS shall be presented at the Faculty/Staff School meeting at least once a year.

Section 4. Notice of Meetings. The Presiding Officer shall notify each member of the PSDS via campus and/or and electronic mail at least two weeks in advance of the date of a special or regular meeting except in the case of an emergency declared by the Presiding Officer.

Section 5. Quorum. A simple majority (more than half) of the voting members of the PSDS shall constitute a quorum.

Section 6. Resolutions at Professional Service Delivery Staff Meetings. At meetings
the PSDS may adopt resolutions, which are in order if not conflicting with the Professional Service Delivery Staff Constitution. A resolution is a proposal that the PSDS take certain action, and it must be presented in writing to voting members at the meeting of the PSDS.

Section 7. Parliamentary Procedure. In order that the activities of the Professional Staff are controlled by the general will within the whole membership, Robert's Rules of Order are followed for the conduct of business by the Professional Staff.

ARTICLE IV. AUTHORITIES OF THE PROFESSIONAL STAFF
Section 1. Authority. The Professional Service Delivery Staff (PSDS) of the School of HPER shall have legislative authority in the following areas:

a. Develop processes for reporting that reflect professional service delivery staff roles and responsibilities.
b. Establish and recommend ongoing means of recognizing professional service delivery staff successes and contributions.
c. Encourage the enhancement of professional development and service in professional service delivery staff.
d. Implement a long-range plan that identifies and interprets professional service delivery contributions to the mission of the School and Indiana University.
e. Identify mechanisms for participation by professional service delivery staff in the decision-making processes of the School.
Section 2. Exercise of Professional Service Delivery Staff Legislative Authority. The
authority of the PSDS will be delegated to a body of elected representatives, the HPER Service Delivery Council, or as noted in Article III: Section 6 and Article V.

Section 3. Review Authority. Legislative authority exercised by the council and committees of the PSDS are subject to review by the PSDS. Such reviews must be initiated at either a regular or special meeting of the PSDS. Actions taken by such council and/or committees may be

reversed by a two-thirds majority of the votes cast in a mail ballot of the eligible PSDS of the School of HPER.

ARTICLE V. RATIFICATION AND AMENDMENTS

Section 1. Method of Ratification of the Constitution and Vote Required. This constitution is ratified via a campus mail ballot vote by the eligible members of the PSDS.

Section 2. Method for Initiation of Consideration of an Amendment to the Constitution. Initiation of consideration of an amendment to the constitution may be by a simple majority of the votes cast by the eligible PSDS at a regular or special meeting, by a simple majority vote of the membership of the HPER Service Delivery Council, or by petition of ten (10) or more voting members of the PSDS. Within thirty (30) days of the initiation of the constitution or an amendment to it, the proposed constitution or amendment must be circulated via campus mail to the PSDS, and a campus mail ballot vote taken.

Section 3. Vote Required for Adoption of an Amendment to the Constitution. A two-thirds majority of the votes cast shall be required for adoption of an amendment to the Constitution. A two-thirds majority vote of the votes cast shall be required for adoption of the Constitution and of an amendment to the Constitution.

ARTICLE VI. THE HPER SERVICE DELIVERY COUNCIL

Section 1. Purpose. The legislative authority for the Professional Service Delivery Staff (PSDS) of the School of HPER shall be vested in a representative council. This council shall be called the HPER Service Delivery Council. It is the responsibility of the HPER Service Delivery Council to reflect on matters of concern to the professional service delivery staff and to make appropriate recommendations regarding policy as outlined by the Constitution and report its recommendations to the Presiding Officer of the PSDS and to the PSDS at large. Implementation of adopted policies is the responsibility of the Presiding Officer.

Section 2. Governing Rules.

A. Membership. The HPER Service Delivery Council shall consist of members as follows:
1) Ten (10) voting members and five (5) alternates, or three (3) elected by and from each electoral unit. (Note: See Addendum for electoral units)
2) The Presiding Officer shall serve as an ex-officio non-voting member.
3) One (1) alternate member from each electoral unit shall also be elected to serve in the absence of a Council member. When serving in the absence of a Council member, the alternate member has voting privileges.
B. Elections. Voting members of the HPER Service Delivery Council shall be elected before the close of the Spring term. Units elect members to the Council according to the non-discrimination clause of this constitution.
C. Term. HPER Service Delivery Council members shall be elected for a term of two (2) years and such terms shall commence on the last day of the Spring term. Terms are to be staggered so that up to half of the members are newly elected each year. An elected member may serve two consecutive terms, but must have an intervening term of non-service before being considered for election for three or more terms.
D. Eligibility: Individuals holding valid voting membership as PSDS are eligible for election to the HPER Service Delivery Council as representatives of the School of HPER.
E. Vacancies. When a seat on the HPER Service Delivery Council becomes vacant, the elected alternate will fill that seat for the remainder of the term of office. If the alternate position becomes open, the unit will elect a PSDS member to fill the alternate vacancy.
F. Meetings. The HPER Service Delivery Council shall meet at least twice per academic semester, and as needed during the summer terms. The first meeting of the year is held before the close of the Spring term.
G. Attendance at Meetings. Voting members of the HPER Service Delivery Council shall attend all council meetings as representatives of their unit. When a member is unable to attend a meeting, his/her elected alternate shall attend as a replacement. When neither the member nor the alternate are able to attend a meeting, the member shall ask another voting member of the PSDS from the unit to serve as designated alternate for that meeting. This privilege may be used no more than once per year. The alternate shall have all voting privileges.
All professional service delivery staff members are invited to attend meetings of the Council, and for permission to speak at the meetings shall secure prior permission from the Council Chair. The Council may move into executive session upon the authority of the Chair or the Presiding Officer.
H. Quorum. The presence of at least 1 representative (member or alternate) from each unit of the PSDS shall constitute a quorum for the purposes of conducting business.
I. Relationships. For purposes of coordination and cooperation, the HPER Service Delivery Council shall maintain relationships with The Indiana University Bloomington Professional Council, the Presiding Officers' office, the HPER Academic Council, and the HPER Research Council.

Section 3. Officers.

A. Chair. The voting members of the HPER Service Delivery Council shall elect a Chair from among council members. The Chair shall preside at meetings of the Council, have authority to place on the agenda items of her/his concern, and oversee the functions of the Council Secretary. The Chair is elected annually at the first meeting of the Council (before the close of the Spring term) and may serve up to two consecutive years as long as he/she is a member in good standing of the HPER Service Delivery Council. The Chair may vote on Council action in case of a tie or a deciding vote. In the case of an absence, the Vice-Chair of the HPER Service Delivery Council shall conduct the duties in behalf of the Chair.
B. Vice-Chair. The voting members of the HPER Service Delivery Council shall elect a Vice-Chair from among council members. The Vice-Chair shall serve as Parliamentarian for the Council and as convener in the absence of the Chair. The Vice-Chair is elected annually at the first meeting of the Council (before the close of the Spring term) and may serve up to two consecutive years as long as he/she is a member in good standing of the HPER Service Delivery Council.
C. Secretary. The Secretary of the Professional Service Delivery Staff (PSDS) shall serve as Secretary of the HPER Service Delivery Council. With approval of the HPER Service Delivery Council, the Presiding Officer of the School of HPER shall designate one of his/her staff to serve as Secretary of the PSDS and of the HPER Service Delivery Council. The 
secretary functions to provide general communication that enables the Council to fulfill the legislative authority of the PSDS.

Section 4. Committees.

A. Standing Committees.
a. Agenda Committee. The officers of the HPER Service Delivery Council shall constitute the Agenda Committee for the Council. The Chair of the Agenda Committee shall be the Chair of the HPER Service Delivery Council. The Agenda Committee of the HPER Service Delivery Council shall prepare agendas for regular and special meetings of the Council.
b. Recognition Committee. Two members of the HPER Service Delivery Council, appointed by the Chair, shall constitute the Recognition Committee. The Recognition Committee assists the Council in recognizing professional service delivery staff successes and contributions to the mission of the School of HPER.
c. Elections Committee. Two members of the HPER Service Delivery Council, appointed by the Chair, shall constitute the Elections Committee. The Elections Committee oversees the annual election of members to the Council.
B. Ad hoc Committees. Ad hoc committees shall be appointed by the HPER Service Delivery Council for the accomplishment of specific tasks.
Addendum
The Electoral Units shall be the following departments, offices, or divisions, including all of their respective centers, institutes, and other affiliated entities:
1) Dean's Office
2) Applied Health Science
3) Kinesiology
4) Recreation and Park Administration
5) Recreational Sports
1

